2007.11.16

Interagency Committee on Substance Abuse, Prevention and Treatment Meeting
November 28 2007 — 1:00 p.m. to 5:00 p.m.

ICRMP Office Building (lower level), 3100 S Vista Ave., Boise

Meeting Objectives:

1) Confirm the vision, mission and goals for the state-wide Substance Abuse Prevention and
Treatment System Strategic Plan.

2) Develop and confirm the objectives and measurements for the stated goals.

Agenda:
Time Topic Process / Product
1:00 p.m. | Opening — Debbie Field, Director, Idaho Office of Drug | - Information
Policy - Discussion
e Welcome and introductions - Approval
e Approval of minutes
e Other ICSA business
e Meeting overview — Susan Hayman, Facilitator
1:30 p.m. | Vision, Mission, and Goals — Susan Hayman - Discussion
e Setting the context - Approval
e Confirming the product
2:30 p.m. | BREAK
2:45 p.m. | Objectives and Measurements — Susan Hayman - Facilitated activity
e Setting the context - Approval
e Small-group refinement
e Confirming the product
4:45 p.m. | Next steps, wrap up, evaluation — Susan Hayman - Discussion
- Decision
4:55 p.m. | Closing — Debbie Field

5:00 p.m.

Adjourn




